AURORA CIVIC CENTER AUTHORITY BOARD OF DIRECTORS
Meeting of the Board July 24, 2024, 4 pm
8 E. Galena Blvd, Suite 202
Aurora, Il 60506
Present: : Jonathan Hylton (JH), Gina Moga (GM), John Savage (JS)-phone, Mike Baum (MB), Kevin Fritzpatrick (KF), Peter Grometer (RPG), Cynthia Latimer (CL), Chris Goerlich Weber (CGW), Tim Rater (TR), Erika Miller (EM).  Tim Hoppa absent. Patty Stefanski recording minutes.  
Guest: Jim Jarvis
Meeting called to order at 4:08pm. 
Motion to approve minutes from May made by RPG, 2nd by CL, all in favor. 
Financial Report-Erika Miller
· June financials presented and discussed. 
· CL requested a REP wrap-up season review, including what we thought sales would be and what sales were. 
· Motion to approve June financials made by CGW, 2nd by GM. Roll call taken and unanimously approved. 
· GM suggested that Blues on the Fox may be more profitable with a different format.
· JH suggested that EM look at other banks for a better interest rate. 
Chairman’s Report-JH
· SIT Opening and Million Dollar Quartet was AMAZING!
· Personnel Committee to meet again in December
Old Business-TR
· ArtHouse has goal to open on October 1. 
· COA funding-see handouts. 
· Meetings with COA are ongoing. 
· City Of Lights Centre will be introduced to City Council
New Business-TR
· Programming-Jim Jarvis
· Discussed programming successes and challenges. See handouts. 
· Discussed REP construction project and the 2025 schedule.
· CL inquired about efforts to program REP to attract underserved communities.

[bookmark: _Hlk203649349]Motion to move into Closed Session to discuss compensation as allowed by section 2 C of the Open Meeting Act made by RPG, 2nd by CGW
 The motion carried by the following vote. Aye: HYLTON, MOGA, SAVAGE, BAUM, FITZPATRICK, GROMETER, LATIMER, WEBER
Motion to resume regular meeting made by RPG, 2nd by CGW. All in favor. 

Motion to adopt the recommendation of the Personnel Committee regarding compensation made by RPG, 2nd by GM. The motion carried by the following vote. Aye: HYLTON, MOGA, SAVAGE, BAUM, FITZPATRICK, GROMETER, LATIMER, WEBER
Motion to adjourn at 5:45pm made by MB, 2nd by CL





