AURORA CIVIC CENTER AUTHORITY BOARD OF DIRECTORS
Meeting of the Board June 24, 2026, at 4PM
8 E. Galena Blvd, Suite 202, Aurora, IL 60506
Present: Jonathan Hylton (JH), Chris Childress (CC), Gina Moga (GM), Tim Hoppa (TH), Diane Lantz (DL) remote, Nastasha Prunty (NP), Juan Sifuentes (JS), Phillip Van Lear (PVL), Tim Rater (TR), Erika Miller (EM).
Patty Stefanski recording minutes. Absent: Brian Caputo
Meeting called to order at 4:03 pm. 
· Motion to approve minutes from March by Moga, 2nd by VanLear. Ayes: Hylton, Hoppa. Abstain: Childress, Lantz, Prunty, Sifuentes. Nays: none.  
Financial Report-Erika Miller
· May financials were discussed.
· This month, 48K worse than budget, YTD, 314K positive variance to budget. 
· Grant for 400K from Rep. Hernandez for elevator repair will be delayed.
· Cash is down. JH explained that, prior to the pandemic shutdown, we were able to keep a sizable amount of cash as a safety net. 
· JH explained that deferred maintenance is factored into the budget so the board should keep that in mind when looking at the bottom line. 
· CC asked about the IGA with the City for REP and the process for the upcoming negotiation for the new agreement. TR explained that the process will begin soon. 
· JH explained that we have a separate agreement with the organizers of Christkindlemarket at REP and it is beneficial for all involved, including the City, that we continue that partnership.
· [bookmark: _Hlk230005661]Motion to approve financials by TH 2nd by GM. The motion carried by the following vote. Ayes: Childress, Hoppa, Hylton, Lantz, Moga, Prunty, Sifuentes, Van Lear. Nays: none.  
Chairman’s Report-JJ
· JH spoke about the role of the ACCA board in governance of the organization at a high level and how the programming and operations are left to the professionals. 
· JH spoke about the importance of all board members being donors to ACCA. 
Old Business-TR
· Development Update-Amy Kaczmerek, Chief Development Officer
· Introduced the upcoming Capital Campaign
· AK will send the study that led to the capital campaign to the board
· Introduced the new donor/REP/board benefits

New Business-TR
· Tours of all the spaces will be available to the new board members. Dates TBD
· Bathroom renovations at PAC are underway. This is being paid for by a grant. 
· REP Ribbon cutting went well and the community responded positively


Motion to adjourn at 6:00 pm made by TH, 2nd by JS. All in favor. 





