AURORA CIVIC CENTER AUTHORITY BOARD OF DIRECTORS
Meeting of the Board February 25, 2026 pm
8 E. Galena Blvd, Suite 202, Aurora, IL 60506
Present: Jonathan Hylton (JH), Gina Moga (GM), John Savage (JS-phone), Mike Baum (MB), Brian Caputo (BC), Tim Hoppa (TH-phone), Cynthia Latimer (CL), Phillip Van Lear (PVL), Chris Goerlich Weber (CGW).  Tim Rater (TR), Erika Miller (EM). Patty Stefanski recording minutes. 

Meeting called to order at 4:05 pm. 
· Motion to approve minutes from January made by BC, 2nd by CGW. Ayes: Baum, Caputo, Hoppa, Moga, Savage, Van Lear, Goerlich Weber. Nays: none. Abstain: Hylton, Latimer. 
Financial Report-Erika Miller
· January financials presented and discussed.
· White Christmas had a profit of 1.7M.
· JH praised staff for sound budgeting and success in lowering expenses.
· Alex Siek one-man show in the Copley was break-even as planned but did raise $2000 that was split between the Aurora Interfaith Food Pantry and Marie Wilkenson Food Pantry. Per Board suggestion, this will be posted on socials. 
· Development is showing a loss of 25K due to a grant that was expected in January but arrived in February. 
· The 2026 Gala raised $161,671.12, which means the galas continue to trend up. JH noted that, on behalf of the entire Board, the high praise and deep gratitude to the Development Staff, Event Staff and all staff who worked to make the Gala a success.
Chairman’s Report
· JH met with Mayor Laesch and will meet again in a few weeks. The meeting was productive. The success of the Gala was one topic of discussion. The mayor expressed that he is still working on reappointments and is hoping to have a decision in March. 
Old Business-TR
· The CDO position has been posted again. Per our agreement with TWB, ACCA will not be charged for this round.
· Possible ticket tax
· JH sent a letter to Mayor Laesch and City Council stating the efficiency of adding $1 to the existing Paramount fee rather than adding a new tax that has to go through the City. BC agreed that having the City handle the tax could be cumbersome. JS added that some aldermen had proposed the tax to increase activity at SIT.
New Business-TR
· Capital Bill
· TR and staff are starting a preliminary investigation into obtaining state funding. 
· They are exploring the viability of re-forming the previous coalition that included the other functioning civic centers.
· We may engage a lobbyist. Cost is estimated to be around 4K/month.
· A meeting with Rep. Barbara Hernandez is scheduled for next week. 
· Programming
· The programming team continues to book REP and Paramount for the Summer. 
· PVL had a preliminary meeting with staff about an idea he has about creating a gospel music event. The discussion is ongoing. 
· CL noticed the absence of R&B artists on the REP schedule and feels like the African American community is an untapped market in the REP schedule. 
· This led to a discussion about ways to engage that community more through churches, surveys, programming, and outreach. 
· Jim Jarvis will be invited to the March board meeting to speak about programming. 
· Subscription renewals are trending better than last year. 
· Disney has contacted TR with a show title that may be available for the 2027 holiday season.
· CL recommended that the Director of Education present a high-level update to the board in April. All agreed. Tim will review the report prior to the meeting. 
As allowed by Section 2 C of the Open Meetings Act (Discussion of Closed Session Minutes and Biannual Review of Closed Session Minutes), Motion made by Brian Caputo to move into closed session, 2nd by GM. The motion carried by the following vote. Aye: Baum, Caputo, Hoppa, Hylton, Latimer, Moga, Van Lear, Weber. 
Motion to move out of closed session made by CGW, 2nd by BC.  The motion carried by the following vote. Aye: Baum, Caputo, Hoppa, Hylton, Latimer, Moga, Van Lear, Weber. 

Motion to adjourn at 5:45pm made by GM, 2nd by MB. All in favor. 





