AURORA CIVIC CENTER AUTHORITY BOARD OF DIRECTORS
Meeting of the Board January 28, 2026 pm
8 E. Galena Blvd, Suite 202, Aurora, IL 60506
Present: John Savage (JS-phone), Mike Baum (MB), Brian Caputo (BC), Phillip Van Lear (PVL), Chris Goerlich Weber (CGW).  Tim Rater (TR), Erika Miller (EM). Patty Stefanski recording minutes. Absent: Tim Hoppa, Jonathan Hylton, Cynthia Latimer, Gina Moga

Meeting called to order at 4:03 pm. 
· Motion to approve minutes from December made by BC, 2nd by CGW, all in favor. 
Financial Report-Erika Miller
· November and December financials presented and discussed.
· MDQ was 8K less than budget, largely due to the payout of vacation days to the crew due to closing. 
· Christkindl Market had a profit of approximately 300K. 
· Steve Cochrane show had a profit of almost 3K and the Second City holiday show also showed a profit. 
· Because some of the pre-production work had been started for the Bold Series, there are expenses that were incurred before the cancellation and are included in the November financials. 
· The annual audit started this week, and the report should be ready to be presented by the May meeting. 
· Motion to approve the November financials made by BC, 2nd by PVL. Motion carried by the following vote. Ayes: Baum, Caputo, Savage, Van Lear, Weber.
· Motion to approve the December financials made by BC, 2nd by PVL. Motion carried by the following vote. Ayes: Baum, Caputo, Savage, Van Lear, Weber. 
Chairman’s Report
· No Chairman’s Report, however, both MB and CGW applauded the recent thoughtful and measured comments in the Beacon News made by TR and JH.
Old Business-TR
· Gala Update:
· The Jerry Seinfeld benefit performance was sold out.
· About 30 protesters outside and three inside who tried to disrupt the show, but they were quickly escorted out. There were no complaints from patrons.
· Seinfeld’s manager was very happy with how the production went. 
· The Gala had a profit of around 150K. 
· Development Update: 
· The new CDO did not work out and the search is being resumed. 
· Ljiljana Milojevic is leaving the team.
· Mary Pat Griswold and Tim have met and will follow-up on Gala donors. 
New Business-TR
· Ticket Tax
· City Council had discussed the possible institution of a ticket tax for ACCA. Both TR and BC brought up that it would take time to figure out the most efficient way to get it done while taking into consideration the administrative effort necessary by both ACCA and the City. 
· MB suggested that instead of a ticket tax from the City, that the $1 historic preservation fee currently on Paramount tickets be increased. JS agreed. 
· MB made a motion to increase the Historic Preservation Fee $1 for 2026, effective immediately, and another $1 in 2027. The motion carried by the following vote. Ayes: Baum, Caputo, Savage, Van Lear, Weber. No opposed. 
· There will be a letter to City Council drafted. 
· Programming
· White Christmas had a very successful run and patron reactions were extremely positive. White Christmas is the 3rd top grossing holiday show, and 84,558 tickets were issued. 
· A spreadsheet with the patron satisfaction ratings showed historic data going back to the beginning of the Broadway Series through current. Both level of production and customer service categories showed consistent high scores.
· Subscriptions are currently at 40, 602, almost to the level pre-COVID. 
· The programming team has compiled a list of artists that have holds on the RiverEdge Park calendar or have been confirmed. They continue to fill dates. 
· PVL asked to meet with the programming team to introduce an idea he has to possibly activate RiverEdge Park during the week. 
Motion to adjourn at 5:20pm made by CGW, 2nd by BC. All in favor. 





