AURORA CIVIC CENTER AUTHORITY BOARD OF DIRECTORS
Meeting of the Board December 9, 2025, 4 pm
8 E. Galena Blvd, Suite 202, Aurora, IL 60506
Present: Jonathan Hylton (JH) (phone), Gina Moga (GM), John Savage (JS-phone), Mike Baum (MB), Brian Caputo (BC), Chris Goerlich Weber (CGW).  Tim Rater (TR), Erika Miller (EM). Patty Stefanski recording minutes. 
Meeting called to order at 4:04 pm. 
· Motion to approve minutes from November made by CGW, 2nd by GM, all in favor. 
Financial Report-Erika Miller
· October financials presented and discussed.
· A Capital List with short term priorities explained that 642K is needed to replace the Paramount boiler, NIC main chiller and Paramount safety compliance. High priority capital projects total 1.326M and priority projects total 1.016M, for a total of $2,984,700.
· Come from Away closed in October with a profit of over 1M, the first non-holiday show to ever reach this level of profitability. 
· Motion to approve the October financials BC, 2nd by JS. Motion carried by the following vote. Ayes: Baum, Caputo, Hylton, Moga, Savage, Weber
Chairman’s Report-JH 
· JH provided a review of the all-staff meeting that was held on December 1. Due to the unexpected cancelling of the board reappointments by the mayor the week before, the “rally” turned into recognizing board members for their service and assuring and encouraging the staff, despite the unknown status of any of the existing board of directors. 
· JH recognized the leadership and service of board member Chris Goerlich Weber, as she was absent from the all-staff Meeting. 
Old Business-TR
· Gala Update:
· Gala tickets are nearly sold out. 
· Chief Development Officer Update:
· The two candidates for Chief Development Officer have been interviewed by the consultants, Ljiljana Milojevic (LM), and TR, and have met the VPs. 
· There were over 100 applicants
· An offer of employment will be extended per recommendation from consultants, LM, and TR. 
New Business-TR
· Programming
· White Christmas sales are strong, and expenses are in-line. 
· Nine hundred patrons attended the performance of Winterwoven, an original play with music, presented on December 2 by PSA students. CGW said that it was excellent. 
· The programming team has compiled a list of active artists and have been keeping track of how each show is selling. Any artist selling 90% of available seats are sent an inquiry to book at REP or Paramount. 
· Kara Davidson, while no longer a full time staff member, is working on a new show as a part of our grant with the Womens Empowerment Foundation. 
· TR will attend the City Council meeting tonight to answer any questions that might come up regarding the exploration of establishing a ticket tax for funding Paramount. 
PSA Committee potentially to meet in January. 
Motion to adjourn at 4:52pm made by GM, 2nd by BC. All in favor. 





