AURORA CIVIC CENTER AUTHORITY BOARD OF DIRECTORS
Meeting of the Board November 19, 2025, 4 pm
8 E. Galena Blvd, Suite 202, Aurora, IL 60506
Present: Jonathan Hylton (JH) (phone), Gina Moga (GM), John Savage (JS), Mike Baum (MB), Brian Caputo (BC), Tim Hoppa (TH), Cynthia Latimer (CL), Chris Goerlich Weber (CGW).  Tim Rater (TR), Erika Miller (EM). Patty Stefanski recording minutes. 
Meeting called to order at 4:08 pm. 
· Motion to approve minutes from October made by BC, 2nd by TH, all in favor. 
Financial Report-Erika Miller
· FY26 Budget presented and discussed
· BC requested the beginning cash balance from EM.
· BC said that the City never meant for ACCA to lose money while managing REP and when the contract is up the management fee should be re-negotiated. 
· Motion to approve the FY26 budget made by JS, 2nd by CGW. Motion carried by the following vote. Ayes: Baum, Caputo, Hoppa, Hylton, Latimer, Moga, Savage, Weber
Chairman’s Report-JH 
· Peter Grometer has resigned from the ACCA Board.
· JH expressed gratitude to the leadership team for working on the FY26 budget. 
· ACCA board appointments were discussed. 
· JH acknowledged the desire for collaboration with mayor’s office with regards to appointments. 
· BC suggested that current board members apply if they wish to be considered. 
· Personal annual financial contribution and active fundraising was discussed. 
· GM’s name is missing from the ACCA Board list on the city’s website. BC will get that corrected.
Old Business-TR
· Gala Update:
· Gala tickets are nearly sold out. The following tickets remain: 8 Gala tickets, 16 show-only tickets, and 3 sponsorships.
· There are two candidates for Chief Development Officer who will be interviewed soon. 
New Business-TR
· Programming
· White Christmas sales are strong, and expenses are in-line or better than budget. 
· Winterwoven, an original play with music, will be presented on December 2 by PSA students. Board members are encouraged to attend, tickets are free but need to be reserved. 
PSA Committee potentially to meet in January. 
Motion to adjourn at 4:54pm made by CGW, 2nd by GM. All in favor. 





