AURORA CIVIC CENTER AUTHORITY BOARD OF DIRECTORS
Meeting of the Board August 27, 2025, 4 pm
8 E. Galena Blvd, Suite 202, Aurora, IL 60506
Present: Jonathan Hylton (JH), Gina Moga (GM), John Savage (JS), Kevin Fitzpatrick (KF), Peter Grometer (RPG), Tim Hoppa (TH), Cynthia Latimer (CL), Chris Goerlich Weber (CGW).  Tim Rater (TR), Erika Miller (EM), Ljiljana Milojevic (LM).  Patty Stefanski recording minutes. 
Public guest: 1-Mayor John Laesch 
Meeting called to order at 4:09 pm. 
· Motion to approve minutes from July made by CGW, 2nd by RPG, all in favor. 
Financial Report-Erika Miller
· June financials presented and discussed. 
· Motion to approve financials made by JS, 2nd by RPG. Motion carried by the following vote. Ayes: Grometer, Hoppa, Latimer, Moga, Savage, Weber.
· Elevator Modernization Bid Tabulation of 8.20.2025 Presented and discussed
· This project is paid for by a grant secured by Barbara Hernandez
· Due to the complexity and scope of the project, a consultant was hired to write the bid specs and help vet the six bids received. 
· Motion to approve staff-recommended vendor, Chicago Elevator, and to disqualify Total Elevator Service for being non-compliant, made by JS, 2nd by GM. The motion carried by the following vote. Ayes: Grometer, Hoppa, Latimer, Moga, Savage, Weber. 
Hylton-Abstain due to late arrival. 
Chairman’s Report-JH 
· TR and JH discussed the most recent meeting with the mayor’s office. 
· JH congratulated the Paramount team for achieving amazing recognition for the 2024/2025 season by way of 26 Jeff Award Nominations, the most of any theatre in Chicago. He expressed hope that the news helped boost staff morale. He also acknowledged the stress that staff are under now that the workload has increased due to recent layoffs. 
Old Business-TR
· Development Update-TR and LM
· LM explained the updated campaign proposal cost comparison, and the board discussed the various services that each firm could provide. 
· Motion to engage TWB for capital campaign management and support, and to conduct a search for Chief Development Officer made by JS, 2nd by GM. Motion carried by the following vote. Ayes: Grometer, Hoppa, Hylton, Latimer, Moga, Savage, Weber. Fitzpatrick-Abstain due to technical difficulty with Teams connection. This project is partially funded by a grant from the Dunham Foundation. 

· Programming-TR
· Some offers have been extended for REP 2026. The headliner for Blues on the Fox has been confirmed. 

New Business-TR
· Mayor Meeting
· The mayor and his staff have offered to introduce Tim, Jim Jarvis, and Joel Friend to senior leadership of large companies within the city who may be open to partnering with ACCA. 
Committee Report-John Savage, Finance Committee
· The Finance Committee met today for the 401K review with Brian Hale from Old Second.
· The funds are performing well; no funds are on the watch list.
· Participation has increased. 

Motion to adjourn at 5:49 pm made by CGW, 2nd by GM. All in favor. 





