AURORA CIVIC CENTER AUTHORITY BOARD OF DIRECTORS
Meeting of the Board September 24, 2025, 4 pm
8 E. Galena Blvd, Suite 202, Aurora, IL 60506
Present: Jonathan Hylton (JH), Gina Moga (GM), John Savage (JS), Mike Baum (MB), Peter Grometer (RPG), Cynthia Latimer (CL), Chris Goerlich Weber (phone)  (CGW).  Tim Rater (TR), Erika Miller (EM). Patty Stefanski recording minutes. 
Public guest: 1-Brian Caputo
Meeting called to order at 4:08 pm. 
· Motion to approve minutes from August made by CL, 2nd by RPG, all in favor. 
Financial Report-Erika Miller
· August financials presented and discussed. 
· Discussed reimbursements owed by COA. Brian Caputo will follow up. 
· Motion to approve financials made by GM, 2nd by MB. Motion carried by the following vote. Ayes: Baum, Grometer, Hylton, Latimer, Moga, Savage
Chairman’s Report-JH 
· Welcome Brian Caputo, who will be officially appointed to the ACCA board in October.  
· JH explained that after years of focusing on growth, the mandate now is to focus on sustainability and a balanced budget. 
· JH and TR wrapped up with Wayne L’Heauraux, the Executive Coach that has been meeting with the leadership team. 
· While there is no back up person for Tim currently, there is a “strong bench” and a task-oriented leadership staff. 
· Future goals could include COO and CFO. 
· Tim may continue to work with Wayne after he finds out fees.
Old Business-TR
· Development Update
· Ticket sales for the Gala are going well.
New Business-TR
· Programming
· MDQ- looking at options for keeping show running in the next fiscal year. 
· BDWY 2026/2027 shows have been selected.
· REP Offers are ongoing with 2 confirmations at this point. 
Motion to adjourn at  6:10pm  made by MB, 2nd by GM. All in favor. 





